KY NANG HQP TAC
VA BIET CHAP NHAN NGUGI KHAC

[. KHAI NIEM:

1. K§ niing hop tic 12 kh3 ning 1am viéc mot cdch 4n ¥, cling dong
tAm hiép lyc v6i ngudi khdc nhim dat hiéu quéd cao trong cdng viéc.
Nghia 1a cung thdng nhit muc dich va muc tiéu, cling chia sé trach
nhiém, ciing b sung tuong tr¢ nhau, ciing ganh vic trong trach, cling
khic phuc khic khin..dé cling nhau huéng d&€n thanh qua dé ra. Cu thé:
cing nhim d&€n muc tiéu chung vé muc dich thdng nhat, ¢ phin cong
phan nhiém 16 rang, nhung sin sang bd sung bd trg cho nhua nhim dat
tJ1 k€t qud cao nhat.

2. K§ ning bi€t chAp nhan ngudi khédc 1a k§ nidng ton trong va thira
nhan ngudi khic vdi tit cd wu, nhugc di€m clia ho. Nghia 13 thira nhin
ngudi khac nhu ho - dang 1a chd khong chd ddi ho phai la.

II. VAI TRO:
1. K§¥ ndng hdp tdc v61 ngudi khdc s€ c6 nhitng 1g1 ich sau day:
- Ti€t kiém dugc thoi gian
- It t6n kém (ca tién chia va stc luc)
- Thu dugc nhiéu thong tin va cdm xic.
- Clng c6 quan hé.
- Gia tr1 ¢4 nhan dudc nang l€n.
- Gia tri lién két dugc thira nhan
- Gidi quyé&t cong viéc hiéu qui cao.
2. K¥ niing bi€t chdp nhan ngudi khdc sé& c6 nhitng 1gi ich sau:
- Nhin thdc ding gid tri cda ban than va ctia ngudi khac.
- Bit con ngudGi vao ding vi tri, chic ning cda ho.
- Phat hién va phat huy vu di€m vu th€ clia con ngudi
- Thi&t 1ap mdi quan hé giita con ngudi v6i con ngudi trén co s&
ddng cam, chia sé va bd sung cho nhau.

III. NHUNG NGUYEN NHAN:



1. Nhitng nguyén nhin lam ngin can sy hgp tac:

- Khong bi€t chdp nhan ngudi khic.

- Tinh d6 ky, bat hop téc.

- Khong chip nhin khuyét di€m & ngudi, khong thdy dugc sy
khi€m khuy&t & ban thin minh.

- Kén chon vé tinh cdch ma khong biét bd sung ning luc.

- Khong biét bd qua 18i nhd d€ st dung tai ning.

2. Nhitng nguyén lam cho ta khé chdp nhan ngudi khéc:

Chi bi€t c6 minh ( tinh d& ky)

Khong bi€t chap nhan cdi khidc d6i véi minh.

Cho minh Ia trung tim

Chi nhin thdy nhugc, khuyé&t di€ém ctia ngudi khic

IV. THAO TAC:
1. Thao tic trong k§ ning bi€t hdp tdc vi ngudi khéc:
- Bi€t chiap nhin ngudi khic vdi ti't ci cdc uu nhude diém clia ho.
- Bi€t hoa nhap, du khdng hoa tan
- Ton trong con ngudi, trin trong tai ning va vu thé & ho.
- bi€t bao dung 15i nhd d€ tin dung tai ning 16n.
- Nhan ra khuyém khuyé&t cia minh , vi khdng ai hoan hdo vé moi

mat

- Thuc hién phuong cham” tai tdin nhan tu”
2. thao tac trong k§ niing bi€t chAp nhan ngudi khac.

Phét hién ngudi khéic
Ling nghe ngudi khac
Ton trong ngudi khac
Hoc tap ngudi khéic
COng tac v61 ngudi khac.






